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The Phenomenon

rymaster’s Web 2.0 ]eal
ass



4 Main Forms of Web
2.0

Blogs
Forums

Wikis
Social
Networks
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Burlding Web 1.0

Editing — Viewing
Software — Software
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Web 2.0

Browser = editor
User = creator
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eBay

New paradigm for commerce
Jsers create pages
Jsers manage users
Recommendation system
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eBay

Community watches
Community reacts
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Web 2.0

Browser = edirtor
User = creator
Open = strong
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Web 0.0
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Cluetrain

1 - Markets are
conversations

2 - Markets consist of
humans, not demographic
sectors.

3 - Conversations among

humans sound human. They

are conducted 1n a human
voice.
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Google

Relevant 1s Good
Cheaters are Bad
Same for Ads or Search
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Organizations & Web
2.0

Organizations like
to control iInformation

Web 2.0 will not accept
control

Control = no users
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A Handful of Sand

“The tighter you squeeze
1It, the faster It runs
through your fingers.”

—Traditional Arab expression
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Laura & Jim

RVer’s park 1n Wal-Mart parking
o) B

Blog about theirr travels

Great experiences with Wal-Mart
employees
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Laura & Jim

Freelance writer
°ro photographer
Paild by Wal-Mart

—Through organization
created by PR firm
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Web 2.0

Browser = editor
User = creator
Open = strong

Control = no engagement
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Web 2.0 Landscape

Many conversations
Who has traction?
Success 1S organic
Success 1S authentic

Dot Commies love non-
profits
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Web 2.0 for Non
Profits
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The Four Maln
Applications

Forums
Blogs
Wikis

Social Networks
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Forums

Old school BBS
Discussion “threads’
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Existing Forums

Interest, location,
profession, Industry

Find your relevant forums

Permanent addition to
communications

Frymaster’®s Web 2.0 ][}E]l

Class




Application: Customer
Service

#1 business application
All software companies
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Cycles of a Support
Forum

Customer problem - business
solution

Customer problem - customer
solution

Business problem - customer
solution
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Blogs

Individual or group diaries
Opinion and reaction

Excellent for small
busiIness

Dangerous for big
businessBlogs
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Wikis

Means “quick” In Hawarian
Community-edited websites
Instant knowledge base

Strong community, strong
website
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Social Networks

Combination of elements
L 1Nk users as networks
Discuss, share, 1nteract
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